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February 18, 2026



2023-25 SNAPSHOT

2025 2024 2023

# of applications 56 52 49

# funded 42 39 37
Multiyear Grants

Invited 8 5 3

In Second Year 5 3 9

General Operating 32 22 16

Project / / /

Collaboration 3 2 2

Total $ Awarded $225,000 $200,000 $174,687




2026 APPLICATION RESOURCES

CFGV Community Grants Webpage:
https://cfgv.org/nonprofits/cfgv-competitive-grant-cycle

RESOURCES AND TEMPLATES 2026 CFGV COMMUNITY GRANTS
2026 Orientation Recording APPLICATION MATERIALS

Financial Policies & Procedures Template ~ Gu!delfnes ) Smgl.e Year Grantees
Understanding Internal Controls for > Guidelines - Multiyear Grantees
Financial Policies > Required Uploads for All Applicants
Understanding Certificates of Registration > Applications (Word) (for reference only!)
and Good Standing . o
> Scoring Criteria

Instructions for Setting Up User accounts
in SMApply

. g 2026 TOWN OF MT. CRESTED BUTTE
Financial Summary Template COMMUNITY GRANT APPLICATION

MATERIALS

> QGuidelines
> Application (Word) (for reference only!)
> Scoring Criteria


https://cfgv.org/nonprofits/cfgv-competitive-grant-cycle

PORTAL/APPLICATION TIPS

CFGV Grant & Schola

Be sure you’'re

logged in as your
organization or you
won't be able to apply!

COMMUNITY FOUNDATION
GUNNISON VALLEY

Ot o
Organizatiens can apply.

2026 Community Grants Application & Report

Feb 11 2026 10:00 AM (MST)

Cornminity Foundatien of the Gunnisan Valley (CHG
offi

ammunity Geants - an ennual
competitive grant cycle - ks open to SE1EHE) nong in @oed standing, government
entltles, falth-based organizations, and cellaborative groups sarving the recldants of
Gurnizon Couaty, Colorado.

Deadline

May 15 2026 11:59 PM (MDT)

If you are a firse-time applicant, 2 falth-based organization, a collaborxtion, or have
questions about whether or not you qualify, you must contact the CFGV staff before
beginning an application.

SWitCh accounts by CFGV's Grant & Scholarchin Programs S.Programs My Applications @ - Alicia Corliss -
using the dropdown /““"
menu on the lefthand
side of the screen.

Alicia Corliss

ik Community Foundation of the Gunnison Valley

( jation of the E Manage arganization

7 °
Once you're logged in
° °
aS O u r O r a n I ZatIO n 2026 Community Grants Application & Report
'
'II h Community Foundation of the Gunnison Valley (CFGV) Communily Grants - an annu
you see t e g reen [(ojmpetltlt';;ranti:;' J::Hc-p:nlm .’:01[::2)32“( :ti ':n good Is(:n;n:; g:v:'nm:r:t G
erititis : resiclents ol Organizations can apply.
APPLY button.

Sece my application

ith-based organizations, and collaborative groups
County, Colorado. e
Feb 112026 10:00 AM (MST)

I you are 2 firsttime applicant, a faith-based organization, a collaboration, or have
questions about whether or not you qualify, you must contact the CFGV staff bafore i .
beginning an application. May 15 2026 11:39 PM {MDT}

I you received Community ts funding in 2025 you MUST submit 2 € report in




MORE PORTAL/APPLICATION TIPS

choose Appieation fype Based on what you choose here,
Iohl‘rl‘:::‘::r::;::la;oiﬁur:::zi;l:Zroeuu;i;lnt;l‘ziegr::)n;:uav::t::ai:;ir;t':t with the rest of the application, so be sure you choose the right type! th e a p pl Icatl o n WI I I g |Ve yo u th e
= corresponding application form,

O 501(c)(3) with headquarters in Gunnison County so be su re yo u Ch oose Co rrectly
501(c)(3) with headquarters OUTSIDE Gunnison County befo re yo u MAR K AS Co M P LETE !

What type of organization/entity is applying?

O
(O Fiscal Sponsor applying on behalf of a Group
(O Government Entity (Gunnison County, Gunnison Watershed School District, Western Colorado University, etc.)
€ Back to application ° Get Started - Choose Application Type .

O Faith-Based Organization Completed Feb 11 2026 12:25 PM (MST)

2028 Community Grants Application ...
(O collaboration of Organizations/Groups — CEGY Choose Application Type

ID: 7207327930 Application Type

IMPORTANT: What you choose here will determine how you interact with the rest of the application, so be sure
Get Started - Choose you choose the right typel Once you submit your response, you cannot go back and change it

° B Application Type
SAVE & CONTINUE EDITING MARK AS COMPLETE o .
- - What type of organization is applying?
B Application for 501¢3 in

= Gunnison County & 501(c)(3) with headquarters in Gunnison County
[ ]

[*] Additional Upload #1

Additional Upload #2

Town of Mt. Crested Butte
- Community Grant
& Application

{optional)

10of 4 required tasks complete

Last edited: Feb 112026 12:25 PM (MST)

SUBMIT

Deadline: May 15 2026 11:59 PM (MDT)




WHO CAN APPLY AND
WHAT THEY CAN APPLY FOR

501(c)(3) Organizations
Fiscal Sponsors on behalf of a Group
Apply for General Operating Support

Faith-Based Organizations
Government Entities
Collaborations
Apply for Project Support




NEW THIS YEAR

Application has been completely reworked

Each organization/entity type has its own
application form

Required uploads are embedded in the
application form

Additional Uploads are separate but still
required

Town of Mt. Crested Butte application is
separate and optional



WHAT THAT LOOKS LIKE

0 of 1 tasks complete 2026 Community Grants Applica... [Z @ Preview vee

Once you create and

L Community Foundation of the Gunnison Valley 1D: 7207327930

— T name your application,

Last edited: Feb 11 2026 12:24 PM (MST)

Deadline: May 15 2026 11:59 PM (MDT) Your tasks yo u Wi I I see th is

B Get started - Choose Application Type >

FA] Community Foundation of the
Gunnison Valley o
< Back to application ° Get Started - Choose Application Type

Completed Feb 11 2026 12:25 PM (MST)

Alicia Corliss

LY alicia@cfgvorg 2026 Community Grants Application ...
View & edit i i
e & edi CFGV Choose Application Type
ID: 7207327930 Application Type

Add Member or Team

IMPORTANT: What you choose here will determine how you interact with the rest of the application, so be sure
you choose the right typel Once you submit your response, you cannot go back and change it.

Get Started - Choose
Application Type

What type of organization is applying?

Application for 501c2 in

Gunnison County 501(c)(3) with headquarters in Gunnison County

Additional Upload #1

Once you select
Application Type,
you will see this

Additional Upload #2

v

Town of Mt. Crested Butte
Community Grant

Application
(optional)

10of 4 required tasks complete

Last edited: Feb 11 2026 12:25 PM (MST)

Deadline: May 15 2026 11:59 PM (MDT)




RESTRUCTURED NARRATIVE THIS YEAR

> Share your mission statement and briefly describe your organization'’s
core initiatives and activities. (Max. 150 words)

> Describe your primary audiences or communities served. (Max. 100
words)

> What critical community issues or needs does your organization address
and how do you respond to them? (Max. 150 words)

> How do you assess your impact? Include the methods, metrics, and (when
possible) specific examples or data that illustrate the difference your
organization makes (Max. 200 words)

> How does your organization strengthen the fabric of our community and
help ensure everyone has the opportunity to thrive? Consider
collaboration, leadership, coordination, and community-wide strategies.
(Max. 200 words)



NOT NEW BUT WANT TO COVER

Financial Summary

(General Operating applications only)

>

>

Completed by staff and
added to application
Helps reviewers better
understand financials
Reviewers encouraged to
still look at financials

Use financial explanation
field wisely!

General Information

SAMPLE NFO #1

Yearsin Cpaelion

18

Totel Oparating Bucgel (2xperses)

E3

455,000

Approx Reserves (# ol inonths)

5 rnonths

Balance Shest/5tmt of Financisl Position

Cash | andd % of curent budger)

197 804

Tetal Assets

9,843,393

Unrastricled MNet Sssets (3 and % of total ass=ts)

845,999

Tolal Liabilities

84,965

Debis (s and % of Lolal habilies)

24,000

nweslmenis / Endowrmant

Tes! No

Budgst to Actual/Profit & Loss/5tmt of Activities

Current Budgatz e Met Surplus (Dafiein)

Prewvious Y Burdgatad Met Surplis (Daficit)

Prowinus ¥r Actual Mot Surples (Deficis)

Appros # of Ravanue Sources

Spzafic Document Inol sczllersd in other docs)

Dalnmed Reles & Responzibihibes

Separation of Duties

Haneling Cash

Sornawhat

Other Considerations

AudiliFirancial Reivew in Past 3 Yrs

Undergoing Capilal/Erdowmenl Campaign

STARCARD

Ty

Ty

&+ months

50 ol beley et

TN

Y

Ty

WY

Mg

Ma defict

Ma dafict

Mo deelizit

AFR

LN

Motes

More yesrs in aperafion dossn tquarartes stabilizy out iz move ikey

Budge: should fit coerstions {g.9. all voluntesr args shoulcn'thave oig ludgets, ongs
wiempl oyees shouldn't have small budgets)

Sowrce: Questicn on Application; $tsadarc: &= mantis = green, 2-3 momhe = yellow, less
than 2 = red

Sawrc: Pravious ysar bslancs sheat; Standart: 50%-+ = grsen, 20-49.9% = yallow, less
than 20% = red

Vares bazec on property, vehices, toalfimizlement, sto.
Higher percertage of unrestrictec net 3567 s batter
Liabilities shoulz ba ralstively low

Mat zll deots ars brad, but high debt to asset rafos mightbs

Hawing investmants ar endowmerts shows lorsthought znd mindiulness ol luture stability

Sowroe: Currem year oudges Standard: B0+ — graen, =0-20% of budget — vallow, grester
than 20% budget = red

Sowrce: Pravious yesr budgst 1o actual; Standare: §0+ = green, =0-20% of budget =
yellow, greater than 20% budget = red

Sawrce: Pravious yearyaar budget @ actual; Sandard: 50- = green, =0-20% of actual =
yellow, greater than 20% actual = red

More divers inding mears more flexiblity and reliabil ity {sis et necessarly standard,
just solidl Source: Current budget and orevious vear budgetta sctual

Va5 = green, Somendat iparis |y sddresses] = yellow, Moidoss not address] = red
“as = green, Somentat ipartia |y sddresses] = yellow, Mo{doss nat address] = red
Yar = green, Somewhat {partiz ly addresses] = yellow, Moidoss nat address] = red

Ve = green, Somneabatipartialy addrssses) = yellow, Mo ddors nat address) = red

AuditFinanoal Seview = green, Ma =red

Capital’sndowment campaigns can inflats ar atharwise distortinangals, chack tha
application ta saa i thay inducaitin financial -eparts

* Ingvicuzl contributions; grants rem loundations, govermmenl, corporabions; earred income! rmainberships, events and sponsorships; investment income; 2l

Financial Explanation Field
(General Operating Applications Only)

Reviewers understand that
budgets can fluctuate and
that challenges sometimes
arise. If there is anything in
your financials that may need
additional explanation,
please share the context here
(e.g., deficits, extraordinary
expenses, changes in funding
sources). This helps reviewers
better understand your
organization’s overall health
and resilience. (Max. 250
words)




TOWN OF MT. CB APPLICATION

Grant Request Type

Note: You are applying for exactly what you applied for in the CFGV application. This means that if you applied for a
< Back to application specific project/program in the CFGV application, the project/program in your application for the Mt. Crested Butte IS
THE SAME. All 501(c)(3) applicants are requesting general operating support.

2026 Community Grants Application ...

CFGV

Request Amount

1D: 7207327930

@ i oetored-Chocse Note: Applicants may ask for any amount; however, in 2025, the top grant amount was $5,500. The application pool

Application Type will continue to be larger than it has been in the past, which means grants will likely not be larger than they were in
Application for 501c3 in 2025‘
Gunnison County

Additional Upload #1 Req uest Amount:

Additional Upload #2 Narrative

> How many people impacted by your organization or the project are FULL-TIME residents in the north end of the
Gunnison Valley? Estimate if necessary.

Town of Mt. Crested Butte
Community Grant
Application

{optional)

e > How many people impacted by your organization or the project are PART-TIME residents in the north end of the
— Gunnison Valley? Estimate if necessary.

Last edited: Feb 112026 12:25 PM (MST)

> How many people impacted by your organization or the project are VISITORS to the north end of the Gunnison

{ IEX3 Valley? Estimate if necessary.

peadline: May 16 2026 T3 P (HDT) > How does your organization's work or the group's project impact the residents of the north end of the Gunnison
Valley? (Max. 150 words)

\%

During the grant period (July 1, 2026, to April 30, 2027) will your organization or group be offering services or
programs or hosting an event in the Town of Mt. Crested Butte? YES / NO / UNSURE

Y

If you plan to offer services or programs or host events in the Town of Mt. Crested Butte, please briefly describe them.
(Max. 75 words)




DEADLINE & AWARD NOTIFICATION

> The online application deadline is
11:59 pm on May 15th

> You will learn whether you are funded
around July 1+

>Don’t forget: if you received a grant
in 2025, your report is due April 30t




REVIEW PROCESS

Step 1 - Internal Review

Staff will first review your application to ensure that it is eligible
before it is sent to the Grant Review Committee; staff will also determine score docking.

Below is a list of what causes applications to be docked points:

> One point each for an upload that is required but incomplete, such as a budget-to-actual
that only includes expenses (or revenue) or doesn’t include both budget AND actuals, a
balance sheet that shows only assets (but not liabilities), etc.

> One point each for an incorrect or out-of-date (i.e. not current on May 15) Certificate of
Good Standing and/or Certificate of Registration

> One point if the applicant submitted a late report for a previous grant

> One point for new applicants, faith-based applicants, and collaboration applicants that
fail to consult with staff prior to writing the application

CONTINUING THIS YEAR

Staff will utilize the financial reports that were uploaded to produce a
“Financial Summary” to assist reviewers in assessing the overall financial health
of the applicant or viability of the project.




REVIEW PROCESS (CONT'D)

Step 2 - Committee Review

The Community Grants Review Committee will independently
review applications online and give them initial scores.
Then, the Committee will meet on June 22"
to discuss and finalize scores.

Here are the scoring criteria they will use:

> Clarity of Mission/Purpose and Core Work: 5 points
> Clarity of Who is Served: 5 points

> Clarity of Community Need and Response: 5 points
> Clarity of Impact and Measurement: 5 points

> Clarity of Community Connection and Ecosystem Role: 5 points
> Financial Viability: 5 points



Step 3 - Award Allocation

> Average scores are aggregated and docked
points are subtracted.

\I/
REVIEW PROCESS (CONT'D) \></
N7

4\

< > Applications are then ranked by total final score.

> Committee determines if there is a “cutoff” score
under which applications will not receive funding.

> Committee allocates funding based on rank, often
by funding a certain percentage of the requested
amount.



REVIEW COMMITTEE

> Mix of demographics and life experience

> Varying degree of understanding of our community
and nonprofits

> Varying degree of nonprofit financial acumen

> Different world views and review/scoring styles




AWARDING TOWN OF
MT. CRESTED BUTTE FUNDING

Using the final scores determined by the
CFGV Community Grants Review Committee,
CFGV staff will further allocate up to two additional points as follows:

> Applicant is headquartered in the Town of Mt. Crested Butte,
the Town of Crested Butte, or Crested Butte South = 1 point

> Applicant plans to offer services or programs or
host an event in the Town of Mt. Crested Butte = 1 point

Funding for the Town of Mt. Crested Butte’s
Community Grant applications
will be allocated according to the final score.

Note: Applications that are not recommended for funding by the Community Grants Review Committee
will not be eligible for Town of Mt. Crested Butte Community Grant funding.



TIPS FOR A STRONG
APPLICATION

CFGV does not forbid the use of Al but use it wisely

> Some reviewers are still skeptical while some have fully
embraced it; we frame it as a tool that’s available

The narrative is the heart and soul of the application

> Financials are important, but your story is more compelling

Utilize your additional uploads to visually complement
your narrative

> Annual reports, newsletters, photos, videos work well
Answer questions literally and clearly

> Do not assume anyone knows anything about your
organization

Use field for financial explanations wisely



WHO TO CONTACT FOR SUPPORT

Contact Alicia Corliss at
alicia@cfgv.org

or
970-648-0222

We strongly urge you to familiarize yourself
with the application and required materials
at least one week before the deadline.
., CFGV cannot guarantee that we can provide
% support if you wait until the last minute!

&h



mailto:alicia@cfgv.org

CF42GV

COMMUNITY FOUNDATION
GUNNISON VALLEY

Questions?

Thank you for attending!
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