
 
 

 

Nonprofit Network meeting 

February 11, 2016 

Almont Resort 

 
 

NONPROFIT AGENCY LIFE CYCLES 
 

BOARD EXPERTISE NEEDED 

 
EXPERTISE Infant Adolescent Young Adult Mature Adult Senior Cit. 

      
Program 
Passion 

High High Medium Medium High 

Operations 
Involvement 

High Medium Low Low High 

Program 
Competence 

High High Medium Low Medium 

Resource 
Generation 

Low Medium High Medium Low 

Policy  
Making 

Low Medium High High Medium 

Marketing 
/PR 

Medium Medium Medium High Low 

Interpersonal 
Skills 

Medium Medium High High Medium 

Business 
Expertise 

Low Medium High High Medium 

Community 
Influence 

Low Low Medium High Low 

 
 

ORGANIZATIONAL LIFE STAGES 
 

Stage One: 
 
Imagining and 
Inspiring 
 

Stage Two 
 
Founding and 
Framing 

Stage Three 
 
Grounding and 
Growing 

Stage Four 
 
Producing and 
Sustaining 

Stage Five 
 
Review and 
Renew 

 
AREAS IMPACTED 

 
Governance 

Staff Leadership 
Financing 

Administrative systems 
Staffing 

Products and Services 
Marketing 


