Position Description: Members of the Board of Directors

Purpose:  

As a member of the governing body for Organization ABC, Board members have overall responsibility for the organization.  The Board of Directors is charged with providing strategic direction to the organization and oversight of all programmatic, fundraising, financial and operational activities of ABC, and is responsible for ensuring that the organization meets all legal requirements.  As part of its fiduciary responsibility, the Board is actively involved in securing the support of individuals, foundations, organizations, and businesses and corporations in order to secure financial, in-kind, and volunteer resources that ensure that ABC has the resources necessary to fulfill its mission: ABC Mission Here.

Responsibilities:

1. Attend at least three-quarters of all Board meetings, and actively participate in discussion and decision-making.

2. Serve on at least one committee, and actively participate in that committee’s work to ensure it accomplishes its goals and objectives.

3. Support and attend fundraising events, and participate in other events and functions as appropriate.

4. Make an annual personal financial contribution to ABC, and actively ask others to financially support the organization.

5. Ensure organizational effectiveness:

· Be informed about ABC’s mission, programs and services, policies, and current issues.

· Monitor and strengthen ABC’s programs and services, consistent with the organization’s mission.

· Raise funds to ensure adequate resources.

· Participate in the strategic planning process, develop and implement the annual plan of operations, and develop and monitor the annual budget.

· Oversee the chief executive, including an annual performance evaluation, and provide the support he or she needs to further the mission and goals of ABC.

· Regularly assess the Board’s performance, recruit new members to broaden and strengthen the Board, and provide an annual orientation for all Board members.

· Establish policies and procedures in accordance with legal and ethical standards, and ensure adherence.

· Follow conflict-of-interest and confidentiality policies.

6. Serve as an ambassador in order to increase public awareness and support of ABC. 

Skills, Knowledge and Abilities Required:

· Requires strong communication skills, including a willingness to listen openly, to ask questions, and to discuss differing views with sensitivity to the feelings of others.

· Should possess abilities to analyze, to think creatively, problem-solving skills, and sound decision-making ability.

· Must have a willingness to take responsibility and a commitment to following through on given assignments.

· Should possess an ability to work well with others, both individually and in groups.

· Requires personal integrity, honesty, and community-minded values.

 Support and Resources Provided:

· Board orientation for all new Board members, including a history of ABC, its organizational policies, an overview of programs and services, and other relevant materials (strategic plan, budget and plan of operations, etc.).

· Annual orientation for Board members.

· Regular and timely reports, updates, financial statements, etc.

Benefits:

· Opportunity to make a significant difference in the lives of XYZ (Those benefiting from ABC services) – a difference that will improve the future of our society as a whole.

· Opportunity to work with others, to meet new people, and to develop new relationships.

· Opportunity to develop and use a variety of skills.

· Opportunity to educate others about issues surrounding CDE (issues that ABC programs address), and serve as an advocate on behalf of these issues.

· Personal satisfactions that come from knowing you’ve helped improve the quality of life for XYZ.

Time Required:

Time requirements vary, but average about 6 to 8 hours per month.  Length of term is three years, which is renewable for an additional term of three years.
