XXXX ORGANIZATION
Self Evaluation of the Board of Directors – 2008
Please return in the enclosed envelope by Wednesday, November 26, 2008
The success of xxxxx is based upon the dedication of its board.  Please base your evaluation of the board as a whole with consideration of these board-approved responsibilities. 

BASIC RESPONSIBILITIES OF THE BOARD AS A WHOLE1 

1. Determine the organization’s mission and purpose

2. Select, support, and assess the performance of the Chief Executive Officer

3. Ensure effective organizational planning and monitor effective implementation of plans

4. Provide proper financial oversight

5. Ensure legal and ethical integrity and maintain accountability

6. Recruit and ensure orientation for new board members and assess board performance

7. Regular attendance at board and committee meetings; coming to those meetings informed about the issues on the agenda, and participating in discussions. Being involved in Foundation events and initiatives

8. Ensure adequate resources for the organization to fulfill its mission including supporting development efforts as per the Board Support Commitment Form

9. Enhance the organization’s public standing and image

1Adapted from Ten Basic Responsibilities of Nonprofit Boards by Richard T. Ingram, Washington DC: (BoardSource 2003). 

How well do you believe the Board achieves the following?



     Not at All
     Moderately     Superbly

1. The board understands its roles and responsibilities
1
2
3
4
5

2. The board understands the difference between its

1
2
3
4
5


 policy role and staff’s management role and does


 not interfere with operations.

3. The board is effective in governing xxxx and in

1
2
3
4
5


 monitoring achievement of its strategic plan.

4. Orientation of new directors helps them understand

1
2
3
4
5

 XXXX and become able to participate effectively.

5. Directors treat others/opposing opinions with respect. 
1
2
3
4
5

6.The board has sufficient educational opportunities

1
2
3
4
5

 to learn about important issues.

7. The board has opportunities for team building

1
2
3
4
5

 and leadership growth.

8. The board is engaged in the CEO’s performance review
1
2
3
4
5

General Reflections:  

RESPONSIBILITIES OF INDIVIDUAL XXXX DIRECTORS

Below are the XXXX Board-approved responsibilities for individual directors.  Please evaluate your performance on each.

1. Meeting attendance.  Unless there are special circumstances, directors are expected to attend all regular meetings of the board (four quarterly meetings, the December meeting, and Board Retreat) Attending special events is encouraged. 

Board meetings to date occurred on 3/5, 5/8, 8/12, and 11/20. How many did you attend? ________

The Board Retreat was on 11/6.  Did you attend? _________

Special events of 2008 include the following. Please indicate attendance.

___Presentation on Erie County Arts Funding 
___Agency Endowments – Michael Miller,


Chris Collins, County Executive


      Colonial Consulting

___21st Century Fund Presentation Event

___Donors – Michael Miller, Colonial Consulting

___Federal Reserve Bank Poverty Roundtable
___Cultures of Giving Legacy Initiative Luncheon (By Invitation)
___Hull House Site Visit



___Mosaic Partnership Presentation

___21st Century Fund Final Vote Event

___Donor Reception, Kevin Everett

___Artspace Grand Opening


___Other _________________________________

___Response to Love Site Visit
     

General Comments about the event(s) attended.
2.
Committee service.  Each director is expected to serve on at least one committee of the foundation.  

What was your major committee? __________________________ 

What percentage of meetings did you attend? ______


Did you feel you had an opportunity to contribute to the work? _____

3.
Conflict of interest and confidentiality.  Each director is expected to follow the foundation’s conflict of

      interest and confidentiality policies.  
Do you have full understanding of these policies? _____

Do you believe you have complied with them in all instances? _____

4.
Financial contribution.  Each director is expected to make a meaningful personal contribution to the community foundation commensurate with his/her ability. Which of these did you pledge support to in 2008?
General Operating Funds – Goal $45,000 (100% Board participation requested) ___

Focus Area Philanthropic Funds: 



Economic Self-Sufficiency ___

Reducing Racial and Social Disparities ___

Environment ___

Historic and Architectural Landmarks ___

Advancing Arts and Culture ___

Initiatives: 

Membership in or contribution to the 21st Century Fund ___

Cultures of Giving Legacy Initiative ___

Good Schools for All – Read to Succeed Buffalo ___

WNY Women’s Fund ___

5.  Development.  Each director is expected to increase XXXX development linkages: 


Have you introduced your professional advisor or other donors to the XXXX? _____

6.
Foundation knowledge.  Directors are expected to be informed about the community foundation’s mission, goals, policies, and programs.
Can you convey XXXXs new mission? _____

What two XXXX initiatives or programs could you describe to a prospective donor?

7.  Community knowledge.  Directors are expected to be alert to community needs and opportunities.  

     What two community needs or opportunities do you believe the XXXXis addressing? 

8. Community presence.  Each director is expected to be an ambassador for the Community Foundation

    for Greater Buffalo and to inform others about the organization.  
    How are you an ambassador for the XXXX to friends, organizations, and associates?

General Reflections

I am most effective as a director in:

My improvement goal(s) is/are:

I request the following support:

Name (optional): __________________________________
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