BOARD RECRUITMENT GRID

By-laws specify that our board can vary between _____ and _____ members

Are there any board roles permanently specified in our by-laws (eg, a third of the members must represent member organizations, the City Manager is a standing member of the board, etc)?  ____yes   ____no    If yes, who?_____________________
Not all of these will be relevant to your organization.  Design a grid that works for you!

                                                Have            Need              Need 

   Type of individual                  now             now                by (yr)                  Notes
	Gender
	
	
	
	

	Male
	
	
	
	

	Female
	
	
	
	

	Ethnicity
	
	
	
	

	Anglo
	
	
	
	

	Chicano
	
	
	
	

	Age Group
	
	
	
	

	Teen
	
	
	
	

	20-35
	
	
	
	

	36-55
	
	
	
	

	55+
	
	
	
	

	Community Role
	
	
	
	

	Business
	
	
	
	

	Government
	
	
	
	

	Member/constituent/client
	
	
	
	

	Ministry
	
	
	
	

	Skills
	
	
	
	

	Fundraising
	
	
	
	

	Public relations
	
	
	
	

	Planning
	
	
	
	

	Legal
	
	
	
	

	Program Expertise
	
	
	
	

	Management
	
	
	
	

	Geographic
	
	
	
	

	Inner city – core town
	
	
	
	

	Suburban – satellite town
	
	
	
	

	Rural
	
	
	
	

	
	
	
	
	


